HOW STRONG IS  BRITAIN ?
The threat combined with the appointment of this
supervisory body worked wonders, and what had
appeared to be surrounded with insurmountable
difficulties for years was now achieved rapidly. The
industrialists felt themselves morally bound to sink
their own differences in dealing with the Advisory-
Committee, and they founded the British Iron and
Steel Federation and agreed amongst themselves not
to alter their prices, and not to increase their productive
capacity by the building of new plant except after con-
sultation with the Federation, and, in general, to consult
with the Federation in all matters of joint interest.
The most important and most interesting feature of
this system is its combination of voluntariness and
government pressure. Membership of the Federation
is voluntary, though it is rendered advantageous by
preferential rebates, and whether a member takes the
advice of the association's experts is left to his own
discretion. However, behind all this show of volun-
tariness the universal governing principle that common
interests must come before individual interests lies
hidden. For instance, should a member of the Federa-
tion, or a non-member even, refuse to take the advice
proffered to him in the interests of the industry as a
whole, the Federation would approach the Advisory
Committee. This committee is a government body
and acts in the interests of the country as a whole,
and it would pass judgment on the point at issue
either for the recalcitrant industrialist or for the
Federation according to the general interests of the
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